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T *»* 1 arable Churls* L. Mrlmltse 
Director, Bureau of the Du'<;>«t 
/e<thln ;-.ton, D. C. 

Dear Cimrllm 


_ t J *’ n writing l n response to that portion of your 1««. r of 

f *; r r ^? 67 V/hich pri^»*Uy to rny responsibilities 

for the intclli enco community as * whole as dlsHnnuirhod from 
tho Central Inf a m ff rnco Aspmcy. I .hare your belief that u- mn*t 
t on .bu y to review allocations of resources to meet ovar-atl 
iAtionrl intclli pence nce.fe „ t 4 I with the importance you 

nttnch to the role of tho Tar,.* it Oriental! Display (TOD). 1 h Here 
thut as w* davclop and *«fi : , the TOD, areas deeorving part: uUr 
rhrlysnd evaluation vill become increasingly easy to idsntif/. 

The problem which you turnout of ascertaining the real 
“JV? ?V ha G ° J Varan,ollt for ^formation «, 4 d the precise put- ness 
'l tt l \^ totux * tUm is important and also complex. r i b* work 

1 committees such a« thu GMAIC study on needs for ABM 
t-.ttf ncintad data, to which you refer in your letter, ha s been 
deeijVtad to help ns in this connect ioa. | jof HID'" has 

detcribad our attack on tho Holistic Mii-.ello problem to Mr. Fischer, 
fhle study in another example of c-ar efforts to clarify nned* for 
mMrmatian and also of an attempt to develop a model which, premiss*! 
; ,a ’*- r ; yad erfeific goals of frtellij race activity In an Important area* 
is rfftdpasd to dote rm las the "observables” observation <*r coverage 
off „hlf h will help us to achieve those goals and to evaluate the 
performance of the syetsma or activities beet calculated to afford 
access to or coverage of thee* "observable*. ” 


C urrently, in consultation with appropriate elements of the 
community, we ate In tha process of improving, modifying, , 1( i 
yslhbdi,^ tlis conceptual approach and the r oihodology fur this modal 
n the hope that they can bo applied to decision issues for FT 19f>f 
ind FY 1970, W# boliovo that the process of community validation 
• a necessary stsp in (the development of utility assessment studies. 
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ive aUo Lnlleve IbM ;» com.r«nUy.»or#ed conceptual approach **.1 
’Ci— do r.r are preraruUitua to your pro poaod ADM ,»« r j y i . * 

r<ri * r r r °^ 1 t3r n * ° f « f * rcnc * *> «»• commJL , » 

.•ret otap in achieving this and. y * * 

At the aama tin,*, W(l mtt «t recofjnixo that even * 

' ' " * lik ’'/ "> Pro-tac. .11 of ft. roault. . -oplled by yon, , ‘J , ' V, 

« crcnco In tin., to bit t«M durlnj conoid, r.tlon of tlx a 17*9 
U'li ot. r.oco.-nULng tho time urgency mad t be major fiscal tr-mllr*. 

..'lor.ty. keeping T o« or your <lc,<i,ute<l r.prc.cnLtlv. Infer n.d «f 

l* T °a".»- T h» focnl point in my offlc. will b. tha D/DCI/Nli’E 
^‘^1 l*a proj«ct officer. 


.Since roly, 

ye/. Richard Helm" 

Richard Raima 
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